TEXAS MEDIATOR’S TRAINER’S ROUNDTABLE

TRAIN-THE-TRAINER WORKSHOP AGENDA
February 23, 2012

Workshop Objectives:

Learn 7 different intelligences for adult learning and ideas for how to
incorporate them into your training design

Learn 2 communication style differences that impact a training room
Learn strategies to address trainer challenges

Understand how to balance your role as an expert and as a guide in the
training room

Facilitate group learning to further a participant’s understanding of a key
concept

Learn easy techniques for graphically recording on flip charts

Learn where to go to find free video and images for use in your training
without infringing on copyright

Workshop Agenda
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Welcome and Introductions

Learning Pathways - 7 Intelligences
Break

Communication Style Differences
Trainer Challenges

Didactic Teaching vs. Facilitated Learning
Catered Lunch

Morning Reflections

Charting Basics

Feed Forward vs Feedback

Break

Practice Session - Design and Delivery
Training Visuals - Videos and Images
Reflections and Review

Closing Activities



